EC Meeting Minute
03-APR-08

Present: B. Barish, E. Paterson, M. Ross, A. Yamamoto, M. Harrison, B. Foster, N. Walker, K. Yokoya, M. Nozaki, M. Hronek (sec)

Public Minutes – 24 hours for comments

CESR TA Update
 - Work to be done at LBNL. Initial scope was 7/07, reduced scope as of 2/08. Will now involve work KEK as of 12/07. 
 - Technical design was complete in 2/08
 - Funding support will come from the US-Japan JY08 budget, 100k + 40K (DOE)+30K (carryover at LBNL). Combined fabrication strategy finalized on 3/27/08.
 - Concerns: Cost overruns by LBNL, A. Jackson is to retire, who will oversee the project. He is partially available until September 08.  John Corlett to replace A. Jackson. SLAC availability a concern, lack of support. 
- Will emittance validate these tests? It will be good enough. 20 is OK. We should invite Mark Palmer to EC for further discussion.
Dubna Update
 - Send meeting info to GDE mailing list.

Staging

-A. Seryi suggested physics/detector community engage in communication. He would like to lead this effort.  Sent email to Yamada and stressed confidentiality and practicality to have a discussion. 
- We need to formalize communication with the detector community in the next year. Strategy is very important. Barry to be the only GDE participant at the Warsaw meeting. He will need to be informed of all pertinent info at Dubna before going to Warsaw. Remind detector community this is a conversation only, no changes have been made.
- Brian: Extremely concerned w/comments made by Andrei and linking to the LHC. This is the wrong time! Brian to send comments to Andrei.  This is an external and internal problem. Message needs to be clear without an attack. We should have WWS for further discussion next week at EC.

Accel Systems

· Nick gave presentation. More discussion next week due to lack of time.

